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Establishec
base

orid’s largest

producer (80%) of
aseptic packaging for
liquid foods.

Grew rapidly through
the 1980s, but slowed
in the 1990s.
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customer of Tetra

P O“tér in Italy.

billion packages a
year.

Second largest dairy
leading brand of lic
in Italy.

“Quality” is the advertising
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Differentiate Products We commit to

and Brands through % 2% madking flt:l;‘: safe
distinctive packages and bjectives an aVaI: e,
label d.‘gns everywhere

Assumption

Strategy

o drive greater efficiency, Working closely with
mpact and value for Tetra our customers and
septic, Innovations in suppliers, we provide
utomation, integration and Capabilities safe', innovative and
raceability delivering environmentally sound
fficiency, quality and products.)

onfidence
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Complex

‘Relationship Development Model

Co-perative

Integrated

"

: Interdependent

Transactional

Collaborative
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Tetra Pak-Pontero Relationship Evaluation

Profitable for both parties since they started
working together .

Pontero has always trusted Tetra Pak, thus
establishing a mutually beneficial alliance
Pontero has looked at Tetra Pack as its
mentor in re-establishing its market share
Tetra Pack benefits from Pontero and vice-
versa.



