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Stone Finch, InC.:
Young DiviSion,
Old Division
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AsSeSSment of Jim Billing's performance as
presSident of Stone Finch
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+ Jm Bilings was identified as one of the best
leader because he was a person that take risks,
he Was energetic and  he had a gooo re\at'\omship
whit the PeoP\ﬁ that Works whit him.

. 200/ of emP\oyeee followed him when the
COMPaNny Was acquires by Stone Finch. Those Were

3 reason why Richard Stone decided to acquire

Goldfinch.



AsseSsSment of Jim Billing's performance as
preSident of Stone Finch
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* Bilings showed innovate but he made very
radical changes.

+ He wanted to do rewards for motivating the
employees and he did it but in 3 unfair scheme.

+ He decentralized the authority.

» PROBLEM: he mixed the priorities and he forgﬁt

the core business.
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Assessment of the entrepreneurial Subsidiary
concept
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> Com&uctiﬂg subsidiaries is 3 900& chance for workers to
help in many areas ot the company, as well as innovation n
terms of techno\ogy. Bringing new options and initiatives
that generate new strategies which make them unique.

» He was interested in putting in action the workers, who had
noticed  poor Perf@rmance and  discouragement  regarding
intiatives and effort.
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Manage of the contradictions
of managing existing products
and innovation Simultaneously
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« Motivate EmPloyees 'OY acJoPﬁng various methods such as PeriOoJ'nc

assessments, monetary and non-monetary incentives bonuses, etc.

g Ha\/'nng 3 strong relaﬁomehlp between the two divisions of Stone

Finch will help the COMPaANy excel in technolo_g'acal iNnNovation.

e Add 3 progran of training and skills de\/@loPmmt in the organization

for t?me\iees SE’.EK'IYWB Browth OPPOrtumtlﬁS Within the organization.



