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EXTERNAL CONTEXT

Internet revolution

Consumption changes

Digital trend: e-commerce, m-commerce
Demographic changes

Urbanization
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BUSINESS STRATEGY

Tallored-strategies

Real-time information sharing on
multi-devices

Worldwide faster deliveries

Efficiency and effectiveness
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DRAWBACKS

Congestion d
Pollution

Loss of time in the last delivery
Bottleneck
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NATURE OF THE LAST KILOMETER

Level of consumer service
Security and type of delivery
Geographical area & market density/
penetration

Fleet & technology
Environmental issues
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CSL & Eco Performances

Customer Relationship Management in Logistics ICT in Last Mile Delivery Benefits of ICT in Last Mile Connectivity

Software for Data Collection of customer's needs and preferences b .
Develop softwares for end to end supply chain solutions Smooth transition of information and material flow

Enable segmentation of the supply chain

Design and Development of mobile applications for customer and 3PL Inereased accuracy
Finding location of a 3PL for last mile delivery using an app, Less number of mis-deliveries
Drevelop mobile applications for custiomers | tracking, delivery time N . "
P P! ( 2 v ) Using real-time tracker to relay expected time of delivery to customer Reduced inventory cost
Selup a quick response support team for customer queries. . .
Applications to ensure the availability of customer Impraved operational eficiency

Collection points

One place delivered

No fime window; easier for
customer

Needs good IS actualized in real
time to avoid bottleneck

Reduce GHG emissions &
increase CSL

l Allows the company to soncentrate mare on the varying needs of customer



Environmentally & socially
responsible

Tricycles
Electric/hybrid vehicles Drones s GHG emissiors
ndv’am.nge-s tor company Benefits for customer
Wew iechnology for th same mean of irnsporialtion; Haaikhy weiy b shipiment
I channe management Lower operating costs. Cargo safety Greener, faster, flexible g i
= i . ' ) Answer (0 irafic jam issues
;;::ID’ bFVI" b"'sala?'e Green mege Moise and GHE reduction .
2 fuel consumption Flesibility in capaci ! : lim Ity, wEaher
23% less COZ emissions Good w;,ki”g ll'!mﬂ?:i!m!: Drawbacks Legal barriers: first obstacle (S RSP Qbstacie:; limited capacity, weathel
30% less NOw rejections Cargo sabety
Low infrastructune needs More gxpensive Armazon: strategic way of shipment

Gaovemament incentives to be taken into sccaunt

Packaging
Size and weight hie big imosct on cost
Skandardizasian vs adaptaton

Utz of infarmation gystem 1o antcipate renspanation mear

| 4 =2 3

——
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Environmentally & socially
responsible

Alternative to technology when it is limited

=Siluation
—Post and govemment not reguired (o deliver mail without BMI‘ arresses
—Saleliles mapping unable 1 establish rouling

Alternative to technology when global companies
lack of material resources
=Snuran

—~Summintity repons 10 ivohve emimrmentnl o socnl msues
T o iyl Insaiscan e s

~Caros Pedm's lacal business taking in charge final delvery
~wapping faweias by hana
—fecaiving mail for post affice and defuering o househalds

“Gikobnl componies 0 s i b
—Prarmerchips wils cubeantracted mading cospank: in Aca

Targwied companiey: gl compnies

Adiantage for compaiies. reducing Anal cosis and \‘ Targesed companies: Barcel delerny senices
::ﬂ:‘e",‘ﬁ" T loe o s in raports BO“OJ’(_‘. Y Arantagr for gobal companies: paienial parners with eperise
kot 3 menaurs perfomance " AFAICA LOGISTICS Deawhacks: tachnakigy mpeovamant ard loss of indepanciance

Alternative to technology when it is not needed for efficiency
and highest performance

*Sifuation
—Mahieving bes! perlomance withoul input of lechnology
—Lean § Sgma appkcanon: 1 amor JGmilion delveres

#The Dabbawalbas in Murrbsi, indis
—Cn-iime che bwery dar lunch foughout urban ciies
The greenest way far fast-kilomeere delvery (fce, dicycie)

Targeted companies: calering, food defvery indusiies
Advantage for global comperies soure of inspiration
BRNEAT 10 CUsmmer: mesperng social hakts, sl
homemade tond
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