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Biggest CSR issue

for our industry

1} Inability to Incorporate CSR into
conventional business arganizations.
LY 2) Neglecting methods to manage
sustainability impacts.

3) Low levels of accountability and
transparency for social and
environmental performance.

4) Lack of relationship with employees
and regaining worker trust: [
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Recommendations

for BP
TheCaseSolutions.com

1) Mission Statement: We have no sentence or
phrase that defines us. Instead we have several
tabs under our website titled “what we do)
“what we stand for’ and “what we value’.

2) “We develop, produce and turn essential
sources of new and old energy into products
that people need everywhere, while placing
value and importance on the environment

and our stakeholders”. .

‘ * We are BP
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Introduce new and more efficient
environmental health and safety
standards
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Our cornpany should apply a
proactive and more structured
way of dealing with the
environmental issues it faces.
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Work with other companies in our

industry to share knowledge and ideas
on

Create a better relationship with both
internal and external stakeholders
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Our company should apply a
proactive and more structured
way of dealing with the

environmental issues it faces.



Introduce new and more efficient
environmental health and safety
standards

TheCaseSolutions.com



Create a better relationship with both
internal and external stakeholders
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Significance to BP strategy
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Work with other companies in our
industry to share knowledge and ideas
on




onclusion
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The last decade in our company has
pushed us towards an era of bad
reputation and financial decline. We
should implement the aforementioned
recommendations to change the overall
trajectory of BP towards a better future.
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