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. Delegating Directing

B

(Low) Directive Behavios

(High)

Task behavior and
relationship behavior
together help to define
the four main
leadership styles that
make up Situational
Leadership Theory




Style 1, directing, is a high task/low
relationShip style with leader uSing
lots of task behavior and below
average amounts of relationship
behavior.

TheCaseSolutionsS.com



TheCaseSolutionS.com

Style 2, coaching is a high task/
high relationship style with
leader using more than average
amounts of both task and
elationship behaviors




Style 3: Supporting

Style 3, or Supporting,
iS a high relationship/
low task style where
the leader usesS more
than average amounts
of relationsShip behavior
and below average
amounts of task
behaviors.




