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- American company founded in 1968, South Dakota
- specidlises in designing, manufacturing, selling and
servicing electronic scoreboards, display systems and
large screen video displays

- Facilities located in US, Belgium and China

= lntroduc'ing Lean
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Question;
what is Lean?

waste
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Question;
what isS Lean?

3) lntroéuc'lng of a healthier l'nfesty\e
b) Minimize value and maximise waste
c) Mak'lﬂg thinner ProAucts

d) Maximise value and minimize wWaste
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Question:
what doeS operations
management include?

) Planning, leading, 'umplementing and controlling
b) P|am'|ng, budgetiﬂg, stapﬁng and controll'mg
¢) budgeting, Plann‘ing, execution and evaluation

J) costing, Planmng, execution and controlhng



OPerat]ons Management

and OPerat'iona| lssues
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L'iwfecyc‘,\e Th]n\(ing

Framework
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Question;
what stage in the Life cycle
thinking framework did
Daktronics focusS on the mosSt?

a) Raw materials acquie'ntion
b) Design and manufactur]ng

c) Recyc\m and Waste management



