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Triple bottom line approach

« Sustainahility is g ice in academic literature
and industry practie

+ It is a challenge but alse an eppertunity (Hanifan. 2012).

Three dimensions:
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- Environmental performance.
- Social performance. o, Socal

« Finaneial performance (Blackhurst et al., .
2012).
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Triple bottom line approach

Three dimensions:

- Environmental performance.

- Social performance.

- Financial performance (Blackhurst et al.,
2012).

Social
Performance

Figure 1. Sustainability as defined by the triple bottom

[t was created by John Elkington (1997). lne (Carter and Rogers 2008)
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Critical incident
Nike: Child Labor
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Reason's Swiss Cheese Model
(Reason 1998).

« Was this an accident? (Perrow.1994).
- Hole was created due to active errors.

- Shortlived errors.

- Failing to monitor the supply chain effectively.
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Unsafe Act

Supervision

Organization Personnel

sonree:
hitp:/www.real-arc.forces.ge.ca/en/lligshi-saletv/article-template-1ligh(-

safety.page?doc=a-ga-135-o01-aa-om-chapter-1o-cause-factor-identification/
hnfpma8;




