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It's Better To Be A Member

Market Segmentation

Virgin Mobile uses a concentrated targeting strategy
which is used to select one segment of a market for
eargeting marketing effarts. Smaller flevse need this
approach if they are going to compete with the larger
firms. Virgin also places its stores where youth tend to
spend time and shop, exploiting their products to them
when they are in the mode of spending. Virgin also
uses promotion and pricing strategies to meet its goala.
They understand that "price is an important
competitive weapon” (Lamp ct al. 44},
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Company Overview swWoT

Condcting a SWOT analysis an Wirgin Mobale
Ganacha cupe will Fined that it strengths are
customer boyaly and target smarketing. i
weakness Is also the Earget market bec use
does wot appeal o the baby boomers, which is
the griater pert of th populition. [ty
cppartunities mare peopls sealizlng the
potential of the comparyy and switcling
carriers, The tareats that Virgin Mobile faces
i Lo compuate with 4l the othay
e masieet.

Virgin is a very competitive company and contains
several sub sectors of which the media department
"rariks in the top 500 largest cormpanies inthe Us this
evaluation was according be the Formune Magazing
which s published th the US. Virgin has a eich and
waried history which takes in vodka, bridal wear,

. airlines, vacatiens, records, gyms, bank secounts and
mobile phones. Wirgin has proved that it is nat afraid to
take an some of the largest companies head an, Virgin
laurched its own version of Coca Cola and also bullied
iits way alorgside Rritish Airways, The molding and
evolution of this great company all started when
Richard Branson co-founded an independent record

label, which was to become one of the largest of its
kind.

Distribution

Position Against Competitors

“Perceptual mapping is a means of displaying or
graphing, in two or more dimensions, the lecation of
products, brands, or groups of products in customers’
minds” (Lamb etal. 120} Viegin mobile offers bwo key
attributes, value and states. Value is an attribute
becawse of the low prices they offer and stakus is what
the customer receives with becoming a member,
Against its competitors Virgin mobile sits lower on the
arid i regard to lewer prices and much higher for
stalus. Its main competitors are Telus Mobility, Regers

Wireless, Wind Mobile, and Mobilicity.

DEstribution strategles are very important to the
marketing mix since they are strategies concerned
with making products available when and where
customers want them. For instance setting up Virgin
Mobile kiosks in malls where the target market shop. In
terms of channel intermediaries, Virgin Mobile B a
retailer, which is a firm that sell mainly ta consumers,
Virgin mobile is involved in all three channel
functlons. Transactiomal functions include contacting,
and promoting, logistical functions include physical
distribution and finally facilitating functions such as
researching and financing.
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Company Overview

Virgin is a very competitive company and contains
several sub sectors of which the media department
"ranks in the top 500 largest companies in the US"this
evaluation was according to the Fortune Magazine
which is published in the US. Virgin has a rich and
varied history which takes in vodka, bridal wear,

. airlines, vacations, records, gyms, bank accounts and

mobile phones. Virgin has proved that it is not afraid to
take on some of the largest companies head on. Virgin
launched its own version of Coca Cola and also bullied
its way alongside British Airways. The molding and
evolution of this great company all started when
Richard Branson co-founded an independent record
label, which was to become one of the largest of its

kind.



Company History

Virgin Mobile Canada was founded in Canada in 2005. Tt
is a subsidiary of Bell Mobility Inc. It is in the industry
of wireless communications providing postpaid and
prepaid wireless voice, text and data communications
services throughout Canada. When the company was
launched on March 1, 2005 it was a combined effort of
the Virgin Group and Bell Mobility Canada. However,
on “July 1, 2009 Bell took full ownership when it
ventured forth with a closing deal to purchase the
stake it did not already own” (Waterloo 1).
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Mission
The organization’s mission was clearly stated on its
website, advertising that it is a “no catch” mobile
operator. Relying on a very clear vision for the
company it is also trying to become Canada’s most
loved mobile phone service. Its slogan is that “it’s
better to be a member” (virginmobile.ca).
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Early days TheCaseSolutions.com
At the beginning Virgin Mobile Canada was only
operating as a prepaid service and operating on the
Bell network. It was only in February of 2008 that the
postpaid service came into effect. A statement of the
firm’s business based on a careful analysis of benefits
sought by present and potential customers and an
analysis of existing and anticipated environmental
conditions. Virgin Mobile Canada, since it was founded
has revenues of over $300 million and counting. It has a
total of 500 employees according to the company’s
LinkedIn account.



Products and Services

The company offers a line-up of feature phones, which
are mid-range priced for customers who do not feel the
need for owning a smart phone. Smartphones and
feature phones differ in that the advanced application
programming interfaces (API) on the smartphones for
running third-party applications. It allows better
integration and processing power with the phone’s
operating system. The entire range of feature phones
that Virgin offers can be activated using a prepaid or
postpaid system.Virgin offers the consumer a plan
package which includes exclusive member access and
deals from the hottest brands. The packages go from
Silver to Gold to Platinum. Each plan offering its own
perks but if the customer is willing to bump up to the
next plan, creates a life time value for the customer.
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Basic Prices

The prices start at $20/month and go up to $55/month.
Discounts on a new phone increase with the purchase
of a larger plan. The prepaid plans are different in that
they do not include any hassle. They start from $10 a
month with an extra incentive of receiving a $30 credit
when the customer activates their monthly plan
online.
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Customer Satisfaction

Virgin mobile is always on the move towards a larger market share.
They are constantly giving out limited time offers to attract new
clientele. For example, right now Virgin Mobile has a terrific limited
time offer. If you activate a new phone with Virgin then your first
month is completely free of charge and your next five months are half
price.Virgin mobile also offers great promotional purchases with their
bundles, allowing you a chance to win to go to concerts. The
promotions do not stop there; Virgin mobile also has movie offers and
exclusive screenings. You can get deals on the latest fashions and
newest beauty products. As a member you also get deals on travel and
hotels and new cars.
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