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Ten tech-enabled business trends to watch

& (McKinsey Quarterly)
= -G
o7 & e,s‘}zb
&' A LS o .-0'9\ # Trend 1 Distribured cocreation moves into the mainstream
B (g
v @QOQO{& S <{__10‘* d}oéq # Trend 2: Making the network the organization
;\6% e{;}%{‘,}bo O'({b\ & ' # Trend 3: Collaboration at scale C‘/}&
: s s C
\b_ &\1} @.;@0%5\} # Trend 4- The growing Tnternet of Things’ 4‘: 0‘9&?{9 4
G
9 0%\0 # Trend 5: Experimentation and big data '?Q‘ .J;Bj? Jdr@ . 42}0/
. % (A (43
5\',0 # Tremd f: Wiring for a sustzinable world QP@ O*’Jé J“éb fc?_p 9
o5 o Pre, Y, Py bipg g ‘o
5‘?’ Z& % Q’, e o"/‘ %, é)f‘/; ¢fo
. {\% 6\' '5'\ # Trend 7: Imagining anything as a service %‘ (&) ¢ Q‘P . 6}" ""O
AR 6)5’ 2 '?Q( P (.9/ ‘s, b i, e
ﬁ@?b {‘4{* # Trend 8: The age of the mulrisided husiness model i 2 - OO ‘PO/ %/' e@‘o G.\[bo
- o L@ Q g -
*&'9' ac_,% 0?6 # Trend g: Innovating from the bottom of the pyramid -’ % &Ob Q"% fé‘q]: f'@ "G@
RS e "’(;,(-‘ _%}b “ % o 9@;@ f
LA S O e, % R
{9’ & o 0% # Trend 10 Producing public good on the grid 421., 0@/
B
X e



Thecasesolutions.com

Information Technology in the Global Business Context

Taking on the Challenge of IT Management in a

Global Business Context: The Alcan Case - Part B
\

Benefits to Organizations
Organize Information Overload

'c.

1] =1

<} =

= =

..... E E
zozzrr g g %,
SZESE o2 = gcg
=2 FEE g9 = EE5
S = 5 & 3
(= a o = oW
TEEZdR = =} Eoce &
ZeEm¥ 2 28 = g 6o
TELEE E o« o 5=
S 8%g B5 = =38
m o= o7 A = s -
@3¥ = mTE = £35 3
S mg e o= o] 2 25
2222 S n Y 7 =4
ag»>: == 2 g7
2z B “E 2] 288

iy & = - A
s g = 5. AF&
S g PR

& e -
._\v‘é W 8 . B .
o e Variety of Interactive Methods
~ Thecasss alutioris.can T
Technology

« Free
Acceptance - Easy to find



1

_
BLACK BDA
_Dis kD :
--\ R

o % :
o i\ Pop
£ m Ssrs

=




Thecasesolutions.com

Cutting edge technologies have been used in the global business
context to increase performance. In an interconnected world
throught the Internet, managers face continuous challenges to
accept these technologies to increase communications and
improve organizational performance.
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The Technology Acceptance Model (TAM) has been used to explore a

sample of cutting edge Internet technologies that are being widely used in
the global context for communications, marketing and social networking.
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Most of these technologies (Web news,
Blogs, Twitter microblogging, videos,
virtual worlds and social media
networks) have proved to comply with
TAM model in terms of usefulness, ease
of use, and user acceptance.
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