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= Leaders in the global market of
luxury fashion and premium
segment.

- Founded by Hugo Ferdinand Boss
and Incorporated in 15924,

= Designing and Froducing
marketing high-end women and
men's fashion, shoes and
BCCessories product.
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Weakness

- Faces several
weaknesses amongst
its Busingss,
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Functional benefits
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CONCLUSION

Hugo Boss has been providing its consumers with
unique fragrances, aiming at the target market of
protessionals and people who perceive its perfume
as a luxury product. It has been able to provide its
praducts to many people across the world,
establishing & positive brand image in the markeat.

This strateqy will in turn help the company is
strengthening its pasition further by gaining larger
market share that its current position,
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People who talks about Hugo
Boss in Malaysia
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Current Market
Situation Analysis
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- it is suceesshul due to the fact that they
have some upcoming products such as;
-New fragrances
-Seasonal designs
» it is one of the leading International
lifestyle groups in different places of the
world.
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- Leaders in the global market of
luxury fashion and premium
segment.

- Founded by Hugo Ferdinand Boss
and Incorporated in 1924.

- Designing and Producing
marketing high-end women and
men's fashion, shoes and
accessories product.



New Product
- Boss Jour Pour Femme launch during
Spring 2013.
- It Is a combinations of accented accords

of limes with some lightness and
freshness.
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Functional benefits

- Unique and fresh Scent- positive effect
in the working environment.

- improve the performance and daily
process of people.

Emotional benefits

- Reduce stress, look inspirational,
happiness and feels more confident.
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- it is successful due to the fact that they
have some upcoming products such as;
-New fragrances
-Seasonal designs

- it is one of the leading International
lifestyle groups in different places of the
world.
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People who talks about Hugo
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Strength Weakness
- Good reputation In
a high market share . Faces several
- making it the weaknesses amongst
biggest retailer on its Business.

the high streets.

. : - Main weakness Is
 Diversity and their incapability of

Variety in the targeting the right
product offerings. customers.



