Using Scenarios to Plan for Tomorrow

Seanarios Apple Inc. has devised:
Irreased use of Smarlhone technolog
Eram younger generatians.
= Global financisl erisis oceurs agoin in 5-10
years, mmpacting supaly & demand

= Reduced cost of smart technalogy with
mare advanced suppller technigins

= Apple iPhanes will no longer ba the
preferred smast phone wilh the svalution
of ather devices from Sarssung and HTC
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DisScusSS now on GoSoapBox!

What benefits does Scenaric
Planning have for an erganisation?

\Welcome employees,
to the Apple Inc. Head
office!

TheCaseSoluﬁons. com

Steps in Scenarn Flaming

In comclusion...

5iep 1- Define the soope
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Should Apple Inc. use Scenario planning
based on the conditions in the extemnal
enviranment we face?

TheCaseSolutions.com
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* Competition from Samsung, HTC
smartphones

* Mew users of iPhones i.e. Youthy
younger generation

* New regulations with new elected
gowernment that could impact?

Would scenario planning be beneficial
in an environment like this?

TheCaseSolutions.com

Go to GoSoapBox and
complete the Quiz- What is
Scenario Planning?

TheCaseSolutions.com
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* Competition from Samsung, HTC
smartphones

* New users of iPhones i.e. Youth/
younger generation

* New regulations with new elected
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We want you to participat
in todays presentation!

Please go to: app.gosoapbox.com
on your smart phone or tablet

In the access code filed type:
737-971-305

Make sure you actively answer
questions when asked.
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Welcome employees,
to the Apple Inc. Head

office!

TheCaseSolutions.com




The iPhone 5S
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How are we going e
introduce it effectively
into the current
markelplace?



Go to GoSoapBox and
complete the Quiz- What is
Scenario Planning?
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Scenario Planning
is...

" A Strategic thinking tool- What will our future
laok like?

* Creating balance between under prediction and
over prediction- reaching a middle ground.

* There hawe been a number of costly surprises
in the past

" "Depict possible futures, but not the strategies
to deal with them".

= Poor nnovation and generation of new
opportunities.

" Selecting several possible futures and desigingn
business processes to be prepared for

responding to them (i.e. natural disaster & loss of
suppliers)

* Competition s high and competitors are wsing
this tool.

= The indusiry is about to or is experiencing
significant change

= There are a number of different opinions from
takeholders- many of which have merit



AppleS Current
Environment

* Competition from Samsung, HTC
smartphones

* New users of iPhones i.e. Youth/
younger generation

* New reqgulations with new elected
government that could impact?

Would scenario planning be beneficial
in an environment like this?
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Should Apple Inc. use Scenario planning

based on the conditions in the external

environment we face?
TheCaseSolutions.com




Steps in Scenario Planning

Step 1- Define the scope
TheCaseSolutions.com

Looks at how broad and wide the time frame is, the areas
in which you would like to conduct business as well as the
competitive environment as well as other internal and

external factors.




