Thank you for your attention!

Corporate Respomsibiht\]

At this point, yes, the organization is being (‘.OrPOrath
responsibie, because thcy are operating with 3 sensitivity to the
socioeconomic climate in China, providing jobs, and providing a
useful Pro&uat |eg.itimatcl§r progressing the economy of the region
in Which they operate.






Summary

The Shui Fabrics case deals with a managerial iSSue many croSs border enterprises deal with -
return on investment in a foreign arena and dealing with historical foreign policy iSsues. Ray
Betzell iS a general manager in a joint venture between a ChineSe company and American
textile manufacture which Seeks to benefit from lower labor costs in China. The company has
been doing very well and exceeding expectations while alSo employing 3,000 ChineSe. The local
government appreciates this contribution to the economy but remains weary of foreign
companies dominating as is consistent with China's historical views on foreign influence.

The Chinese deputy general manager is satisfied with the way things are going however Betzell
is feeling pressure from his American boSses to generate a higher ROI by making force
reductions. The 5 percent annual return is pathetic to the American team and they are even
willing to pull out of the venture altogether.
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Problem # 1

There iS a crisis between cutting labor cost and
preserving corporate Social resSponsibility by
maintaining the jobs they have created in the

region




Cause

There is a conflict In interest between Rocky River President Paul

Danvers and Ray Retzells Chinese deputy general manager Chiu

Wai. Paul wants to reduce Shui Fabries' work{foree substantia”\] by

reP|ac'1n3 it Wwith more SoPh'lsticatecl techﬂo\ogy. Chiu Wai thinks

everything is fine with Shui Fabrics. He feels this way because for

one, it's fulﬁ“iﬂg the expectations of the local government and

party ofFcials. Also, by providing jobs to 3000 people, Shu

Fabrics is making a contribution to the local economy.




Solution Proposal
#]

Keep the 2000 Workers but cut their hours in half. Allow for

only part time emﬁoyment. The COMPANY ¢an NOW use that

extra money to Nvest N technology to be more emcient and

increase RO This satisfies the Paul Danver to increase the

ROl from its low 57 and also satisfies Ray and Chiu to keep

from Iaying off Chinese workers n an a\reacly extreme low

unemployment country.




