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Process Management Strategy for XYZ Limited - KLTD Division

* |dentify bottlenecks

* Enhancements in \
design of the process
|
* Measure performance
* Process Mining-
Analyze business
logs

* Use software

* Combine human
intervention

*  Simulation
* Testing- Introduce
combination of
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CMMI Staged Maturity Levels

Focuson CONTINUOUS Level 5
Processimporovement Optimizing
Process QUANTITATIVELY Level 4
Quantitatively
Managed

Measured and controlled
J Process characterized

For the ORGANIZATION
And is PROACTIVE

Level 2 ' .
Managed Process characterized

For PROJECTS and is MANAGED

Level 3

Defined

Level 1
Initial

Process unpredictable, poorly

Controlled and REACTIVE .
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8911910 Capability Maturity Model Integration , CMMI ﬁamﬂ‘sﬂg’lu
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Carnegie Mellon (CMU) Iﬂﬂ@mﬂ Business Process U8403n13

1PAnA1AUAIMUEINTITAVDINANISLY 5 Levels
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CMMI Staged Maturity Levels

Focuson CONTINUOUS
Process imporovement
eve
uantitative

Process QUANTITATIVELY
Measured and controlled

cess characterized
For the ORGANIZATION
And is PROACTIVE

Process characterized
Far PROJECTS and is MANAGED

Process unpredictable, poorly
Controlled and REACTIVE .\
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Gartner

"BPM is

TheCasesolutions.com

a management practice that provides for governance of a business's process environment toward the goal of
* improving agility and
* operational performance.

BPM is a structured approach employing methods, policies, metrics, management practices and

software tools to manage and continuously optimize an organization's activities and processes."

Business Process Management :BPM#
optinize
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Gartner

"BPM is

a management practice that provides



=" o =3 ﬂ: é‘ o al =1 L} ol o
3 UM GE lamls uaz wanda wnduluiavassvan dnsldvineins wastuyuagiaumanzay nasnyi BPM

@ 1MUY Forrester wudnian1sfivin BPM wilnauugufinnsvineuléiudiu 30-50 %

W = - &
wazwinauiidy Knowledge worker finaamuiiuauna 15-30 %
ner Gartner 51841UNANTTE159371 80 % vadusEmivin BPM 16 Internal Rate of Return fnda 15 %

NIST Manufacturing Extension Partnership 15531;%@11&'1‘?‘15’1 8P Taranssialuil
* Lead Time (Cycle Time) reduced by 90%
= Productivity increased by 50%
* Work-In-Process Inventory reduced by 80%
* Quality improved by 80%

Space Utilization reduced by 75%

MEP

Sales volume increase of 20%

* Revenue increase of 40%
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« YSulasunazenngun (Innovation Agility)



