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FRANCHISING Y -

The creation of a distribution channel to build brand
identity and attain market dominance... QUICKLY!

Franchises give you..
- A license to use:
- Name and Trademarks
« Products
« Business Systems
- In exchange for:
- Initial franchise fee

+ Ongoing royalties  TheGaseSolutions.com
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ADVANTAGES DISADVANTAGES
- A proven, time-tested business - An seemingly endless and
model that works overwhelming number of concepts

to choose from

- Predictable future results

- Paying a franchise fee

- Attractive to lenders

- Royalties

- Transparent due diligence process

with the franchisor and existing - Reporting, compliance, and

franchisees mandatory attendance for training,
annual conferences, etc

- Recognized brand name and turn-

key operating systems
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MYTH #1
ONLY FAST FOOD AND RETAIL.

- Over 3,100 different franchise companies
- In more than 80 industries

- With over 900,000 operating units
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MYTH #2

FRANGHISES SUGGEED BEGAUSE OF
PRODUGT QUALITY.

Example:
- Can you make a hamburger?
- Is your hamburger better than McDonald’s?

TheGaseSolutions.com

If it is not the product than what is it? It's about the Business System,
Marketing # Sales #/ Operations # Accounting




M YTH # 3 TheCaseSolutions.com

SUCGESSFUL FRANGHISES EMERGE IN A NEW
INDUSTRY WITH NO NEW GOMPETITORS.

Successful franchises emerge from well established industries by creating
consolidation.
- [t's The System

- McDonald's started when there was a burger joint on every corner

- More recent examples are in Consumer and Business services




MYTH #4
FRANCHISES ARE EXPENSIVE.

Average Initial Investment Range Percentage
Under $50,000

$50,001 to $100,000 17%
$100,001 to $250,000 28%
$250,001 to $500,000 23%
Over $500,000 18%
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