Nintendo's Disruptive Strategy: Implications for the Video

Game Industry

Tesla Motors
June 12: All Our Patents Belong To You
Elon Musk, CEO Tesla Motors:

“Tesla Motors was created to accelerate the
advent of sustainable transport. If we clear a
path to the creation of compelling electric
vehicles, but then lay intellectual property
landmines behind us to inhibit others, we are
acting in @ manner contrary to that goal. Tesla
will not initiate patent lawsuits against
anyone who, in good faith, wants to use our
technology.”
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Patents in the US

- patent trolls
- cost

- infringement
- litigation
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A thermal management sysicm is provided that minimizes the
effects of thenmal ninewoy within e bottery pack, The system
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Automotive Industry Norms

- manufacturing behind closed doors
- research and development
- extremely expensive
- extremely private
- foundation of value of company

- industrial espionage B
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Disruptive Technology

- Creating new markets
- Beyond traditional business models
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