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The Prezi approach to this matrix was
the most appealing approach | could
think of. | like it and disliked it for a
lot of reasons, but | did find that it is
best used in the ‘edit’ mode for this
purpose. Each cell surrounding the
center deals with a chapter of the text
with the 5 elements in each. Zoom in
and out for the best views of the text.



LQQd@I/MGmeI Exchqnge Th@OIY

“Leaders develop separate exchange relationships with each
of their followers”

In Groups and Out Groups Emenge

3 Aspects of the Relationship- “Faimess, Trust, and Quality
All based an idea of “Social Exchange” (Fram Ch, 1)

My impressions are that this is a very common theory and is
widely used and studied, although | have no real basis for
comparison to ather thearies. Yer..

LMX

« Hallander & Julizn-Discussed the ‘exchange relationship in
hil

- OReilly &Chatmann Discuss levels of ‘Compliance”
“Identification” and “Internalization “Alsa iy Leader” and
“my follower”

- Beading 5 (138) Terri A, Scandura - Miami-Justice”

-+ Beading & (2nd)- Kurt T Dirks and Denald L Ferrin-Trust”

Early in this class | am trying to wrap my head around the idea

of quantifying a trait such as leadershipistill seems to me that

this would all be qualitative in nature]

| believe that this idez of Leader member exchange (LMX) is in

every form of leadership and is an essential part of the A
process. It is at this poink that | am starting o see how the
follower impacts the relationship as much as the leader.

Outcomes such a5 Altruism, Civic Virtee, Conscienliousness,
Courtesy, Sportsmanshlp, Intent to Quit, Org Comenitment, lak
Satisfaction, Belief in infarmation, decision commitment-
Correlates of Trust

Alsp measured Antecedents of rrustR32
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The Leqder

+ Great leaders are born 10 be great leaders....

« Certain traits are required

« Figure 3.1 an p.&9!

+ Blig 5 Traits- Mewrcticksm, Extraversion, Openness,
Agreeablencss, Conscientiousness

Iy initial questicn is: Are the traits inherent or can they be
learned,. Answer: YES
I this a valid eory ?._Debate...

The first reading asks the guestion: "Do Traits Matter?”

The idea is that they do and they tie into every theery in this
way. & better question for each theory maving forward is “Why
do traits matter?”

GI@O.

t Man

Reading 7-5.4. Kirkpatrick and £.A Lacke
Reading -Timothy A, Judge, Remus [lies, loyes E. Bons, Megan
Wi, Gerhardt

Study Locks ot corelation berween big 5 traits and eadership
criterla.
Past qualitative reviews.
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Faundations

= Initial evidence seems o be scattered. Widely researched
with mixed results..

= In a socially oriented group-females are more likely to
emerge as leaders

This would have to rely heavily on LMX with the added
dyniamic of gender in the situation, Perception will have a
huge impact on this theory

G@Il

eI RO e Theory

My initial reaction to this theory is that the task/goal to be

achieved has a significant impact on the influence of gender

roles. | also think that it s important 1o note that masculine
may not equal male and feminine may not egqual female.

= R Kent&5.E Moss

+ Eagly & Johnson;Karau &Makhijani

- Reading 9-Amy B. Gershenoff and Roseanne ). Foti

= Reading (2)0nline-Jahn Barbuto, Susan Fritz, Gina Matkin,
Dravid Maru

General Leadership Impression {GLI) is used to measure
leadership emergence-5 item scale placed into the context of
gender roles in leadership.

Multifactor Leadership Questionnaire (ML), Influence
Behavior Questignnalre (1B} and Multivariate Analysis of
Variance (MANOVA) were used to look at influence tactics and
the effects of Gender, Age and Education (Online Reading)
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Emergenf Leqdership

Results from stuational needs and she in;

Pescosallda, & Dnstar, (D
tional imtelligence w
saclaily percepthar and uniguety sbike o identify unstated bzam nesds”

3 paths ta tzadersnin
-Appainteant
—Forces within 3 group
~Frorces within an indhidual

It appears that an esrgene headur is by definition not appaintsd but is idemined
by the groisp (foliowers) out of some sart of need.- This indicanes Th
should bea part of wpectancies i
"
This i5 hased on follower pe

i of the lepder and of the situstion

6 of the wiry il develops an the

g note: o, be.
lwvays resull in the onganizaton sub-optimi

performance”

ement

\Wha decides wha his power o  leadership role? Leader? Follow

Based on Ematioral kntelligence which is difficut and commrove

Hiat ks Lhie leaclet brolid ot power? Eredit theany. Must abide by norns {3 et in
Eeginning} jcondaminy 1o g

pespRiLati

Bahavior snd parcaphons ars measursd thi

5 indrediaced- Ethese allow o baader bo venture
d on positive Impressions

The concept of “idinsynorasy oo
sicke of the "orms” of the group-

Emoticral atsahme

Leadership is always changing and author makes poing that perfarmance will always
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POWQI’ O.Ild Il’lf uerice

Yuki & Tracy (1592} Influence Tactics
Power and Infliience seem o be al the center af mast definitions of leadership

French & Raven (195%).-5 Sources of Power
Thés i¢ all sbout using the power that cames with a leadership rale along with the
apprapriste influence tactics 10 bring abou: effective leadership fommi
eemaliance)

B Bryne (15

De Lremer & van

Ieadership inflisence, This relies hesvily on the follower's percentions of the
Ieacder angd T Leader’s ethical use af the power that they have accumulated

Al abeys what the group finds impartant. Pawer is really follower driven and
Toliawer reactio

o detarmines the eféacthvennss of the |zader 3 beader combs wer bse [ore of §) patible influcnce

TiC there is & respanse from the follower resulting in an outcome. This is what
CAN be sy red.

French & Raven discussed this in terms of T the poraon everting the nuwer. and
Pthe persan upon whom power |5 exerted. - Relationships can be observed
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Behavioral Leadership

. ol 1
Faundations MNeted Scholars
R M. Stogaill (1843)
Lonking ta answer questions: ;JG.Kirpal.ridé&sLELmeu‘!ﬂ]
“#iha i e Ieader? . 6. Bawers & 5 E. Seasnare (1966]
“ihat determines effective leadorship?” E. & Fleishman {1935
“What determines leader succass?” ““Unhwersity af Mic higan Studies- Rensss Likert

“*Oihl State Linivers ity Studies- Based on Stogdibl wari (Narthouse, 7007)
May be bazed onraits..,
L af 1 locked at “TassFebaionship” Connection
QSL-=Iniziating struciee vs, Consideratian

Reflection/Application

Ini terms of loaking at laadership from the Lader's perspective, this
SEEHGN SERMS 10 Carey e MOSE meaniag ta me. | can make a sirang
ALANPCT m with TS 10 36 of whal | have been exposed to in the
past and some of wihat | each 1 my curnent students. The Task:
 Eninection exist ingly everpwhere|

Context
Measurement

Comcept s forged cut of the need ta further gxplain the bohaviars of
Iesadlers ard their impact on followers-—-goes beyand LMX? % Categares of behaviars measunnd:
- Retations crienced behavior [supperting ,
recognizing, develaping, consulting, delegating)
» Taghegriented behavior [Clarifying, planming,
menitarirg)
+ Chang-arignted behavior {Lesding by example,
envigioning charge)

Eeharviars ane related back to LMX
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