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Role of HRM in
business strategy
execution
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« Innovation
- cost reduction
- quality enhancement
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What evidence to
collect?
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QUIzZ 1

True or False. The balanced
scorecard is only operated in
large corporations and

organisations
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How to collect evidence?
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Electronic performance monitoring (EPM) :
(hidden from workers and is focused on
quantitative data)

- Point of Sale System

- Surveillance
« Performance based software
- Web-based systems

Traditional monitoring (direct observation):
+ Monitoring performed by internal or
external stakeholders (noticeable by
workers and is focused on qualtitative

data)

When to collect evidence?

QUIZ 2

= Fregquently ie. daily,
weekly, monthly, quarterly
and annoal ly

MName three Electronic
Performance
Monitoring (EPM)
tools




