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ssues Management needs to
Address

- Manitor the rate at which they are
expanding and growing. Too rapid of o
pace can lead to lack of staff members
which will offect the customer service

- If they expand at too slow of o poce,
other competitors will occess the new

markets before Westlet ond gain an

odvantage over Westlet
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Recommendations
to Improve Strategy

West|et must ba owore of the ospects in
the industry thot are continuously
changing in order ko adjust their dedsions
for the company.

- Fous on envignmental ospects of the
campany s mare ond more people are
concerned with the emvironment

- Rechuce the [uel cansumptian

= Manten o healthy relotionship with

suppliers

Financial
Performance

In 2013 Westlet recorded o
net earning of $268.7
million. This is 0 10.9%
incrense from 2012 earnings

Westlet hos remained profitable with an
consistent increase in revenue since 2009
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- Manitor the rate at which they are
expanding and growing. Too rapid of o
pace can lead to lack of staff members
which will affect the customer service
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o Recommendations o . bzfo o s
to Improve Strategy markets before WestJet ond gain an . .
- advantage over West]et Financial

Vet et rrust be awnee af the aspects in
the industry thol are conltinously
changing in order to ddjust their dedsions
for the compony
- Fous on ervirgnmental ospects of the
campany @5 mare ond monz people are
oancerned with the envimnment
= Reduce the fuel consumptian
= Monton o healthy ralotionship with
suppliers

Performance

In 2013 Westlet recorded o
net earning of $268.7
million. This is @ 10.9%
increase from 2012 earnings

Westlet has remained profitable with an
consistent incrense in revenue since 2009
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Background

- Founded in 1996 by Clive Beddoe on the basis
that you pay less for flights

- Started with 3 aircrafts, 5 destinations and 220
WestJetters

- Corporation was built around the culture for

caring for their customers and providing great

customer experience
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Mission and Vision

Mission: To enrich the lives of everyone in WestJet's
world by providing safe, friendly and affordable air
travel

Vision: By 2016, WestJet will be on the five most
successful international airlines in the world providing
our guest with a friendly caring experience that will

change air travel forever
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Values

- Commitment to safety

- Positive and passionate in
everything we do

- Fun, friendly and caring

- Align the interest of WestJetters
with the interest of the company

- Honest, open and keep our

commitment
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Strategy

4 pillars for long term success

1. People and Culture: Investing in and fostering
growth, development and commitment of our
people

2. Guest Experience: Consistently and
continuously providing an amazing guest
experience

3. Revenues and Growth: Achieving an average
annual compound growth rate in available seat
miles of between 4%-7%

4. Cost: Achieving a targeted sustainable profit
margin that will be number one among North
American airlines
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Threat of New Entrants — Low

- Intensive capital investment
- Employee’s, planes, headquarters, etc

Bargaining Power of Customers — Low

- Traveling short distances, driving is option
not available for long distances

- Fixed costs of flights must be covered
so hot much room for price change
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