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Agenda

1. Brief History

2. Current Strategy

3. Organizational Life Cycle
4. Porter's Five Forces

5. Key Challenges

6. Organizational Culture

7. SWOT Analysis

8. Organizational Change
9. Solutions and Recommendations
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Organizational Life Cycle

Addition of internal systems

Crisis:
Need to deal

with too much
red tape
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Formalization Stage

- More bureaucratic

- Staff groups are added

- Incentive Systems implemented
"Owner's Performance Award"

- Main Goal: Internal stability & Market

Expansion
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