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Valley Wide Utilities Company

» Valley Wide Utilities is privately owned and is
currently facing financial problems

» President Robert Delgado requested a review of the
MBO (rganagement by objectives) standards put in
plaT e b;% consulting firm three years earlier

» John Givens and Hilda Hirsh are asked to review the
stan dari and make adjustments based on the direction
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Management by Objectives (VMIBO)
The Five-Step MBO Process

QOrganizational objectives
reviewed

MBO forthe next Employee objectives set
operating penod begins RIOY l
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Achievers rewarded Progress monitored

Ferformance evaluated

Concept by Peter Drucker 1000ventures .com
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Management by objectives (MBO) is a technique used
by organizations to set goals. An MBO is “ a process
whereby the superior and subordinate managers of an
organization jointly identify its common goals, define
each individual’'s major areas of responsibility in terms
of results expected, and use these measures as guides
for operating the unit and assessing the contribution
of each of its members” (Brown, 2011, pg. 324).
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« Delgado wanted to set goals that would be difficult to attain

- Givens and Hirsh created a problem with the MBO when they made the decision to
raise the performance level on several items.

- They should have consulted with their subordinates

- The system now seemed punitive, it was used as a tool to single out individuals
regardless of their overall performance.

- To attain goals, those expected to meet the performance standard must be included in
attaining the goals

- Does it make more sense to modify the MBO if possible to look at the overall
performance of the organization rather than focusing on line items?
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