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The definition of a leader is the action of
leading a group of people or organization,
or the ability to do.this.

A leader is a figure that is (higher than

others}. They are there to give advice and

help the team in anyway that they can.

players go to the leader for advice and the

leaders are there to help.
In this I will identify the; roles, characteristics and
qualities to show what a leader has. And then compare
it with a perfect example.

Roles

This is something that a leader
must carry out, and has
responsibility for.
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Qualities

This is what a leader must have inorder to be a
y leaders has these qualities, it Is the
stics that change aleader to make
each one different. Even if you have all the
qualities you still can be a bad leader. It
depends how you use them.
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Characteristics

Characteristics is when you are distinguishing
what a leader has. This is where it varies
between each leader. Every leader needs to
have certain qualities but that doesn't say how
much of it the have, or other stuff on top of
what you need. Here are some examples of
some characteristics:
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or the ability to do this.

A leader is a figure that is (higher than

others). They are there to give advice and

help the team in anyway that they can.

players go to the leader for advice and the

leaders are there to help.
In this | will identify the; roles, characteristics and
qualities to show what a leader has. And then compare
it with a perfect example.




The Leader
A good example for a leader would be ex
Manchester United Manager Sir Alex

Ferguson. TheCaseSolutions.com

He is a good leader because he can do all the roles that there are to be a
good leader. He has all the qualities that are needed to be a manager and
characteristics differ from each leader however, Alex Ferguson's are used to
make him a better leader which is beneficial for his team and himself as a
leader. In this i will show you how he is such a good leader.

A Journalist in one of his pieces of work wrote; "Ferguson speaks
passionately about wanting to instill values in his players. More than
giving them technical skills, he wanted to inspire them to strive to do
better and to never give up—in other words, to make them winners."
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of how good he was at it, it w
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knowledge and enthusiasm tc
leading, being a role model so
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Qualities

This is what a leader must have in order to be a
leader. Every leaders has these qualities, it is the

characteristics that change a leader to make

each one different. Even if you have all the

qualities you still can be a bad leader. It

depends how you use them.
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Examples of Qualities
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Authority

Confident
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How Sir Alex Ferguson uses this

A quote that Sir Alex Ferguson said was "And if any
players want to take me on, to challenge my authority
and control, | deal with them".

This is showing that he is keeping control all the time. He makes sure that
he is always listened to to make sure that what he wants is done is done
correctly. And I anyone does not like it then they can approach him. It is the
way that he is approached will depend on what happens. If he is
approached badly, like Roy Keane than he will not take it and he will
potentially get rid of the player from the team.

This is showing authority because he is the leader and they will then do
what he says. However, he needs to make sure that the players still have
respect for him. In this case they players did because of how he treated his
players, which was good and the success that he gave them.
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Knowledge

A leader must have good knowledge of what sport he
is doing. this is important because he is the person in
the team that they will go to for questions to help
them out with there game.

They also create tactics for the team to do so that
they can overcome opponents.

If you are not knowledgeable enough in the sport
then you cannot do this which means that you will
not be helpful and you need to be so that you can
improve players.
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