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Who: All SEALS @ SDVT-1
What: Operator Innovation
Tournament

When: October 24th,
1000-1300
Where: SDVT-1 Classroom
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Prep the Environment

- Intel - discuss future possibilities w/
Operators (Friday-Oct 17th)

- Information Packets - comprehensive
lists of SBIR, S&T, and ODRs in the
works (provide @ tournament)

- Messaging- LT Hooks brief @ the
event
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Schedule of Events:

0930- Command Quarters

1000- CO Opening Remarks
1010-LT Rod Hooks Speaks
1020-S0O1 lan Roy or LT Ferguson
1035- Policy Presentations

TBD- Gear/Equipment Presentations
1300- Liberty Begins
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Create the Environment

-Civilian Clothes

-Rest of the day off
-Judges Mentality; Amazon Policy
-Food/Coffee/etc. available
-Notepads/Whiteboards/Laptops
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Why an Innovation Tournament?

GET IDEAS

Provide a forum for EVERY SEAL at
the command to present his Ideas
about Policy, Gear & Equipment
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EQUIPMENT & GEAR

POLICY

Panel of 8-10 Judges
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