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The twe different types of competition:

+ Algorithrn
- Client seftware development

Cornrmunity-base peer review system

- What is a platform manager?
- What does a platform manager do?
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Company Overview

» TopCoder was founded by Jack Hughes in
2001

+ Headguarters in Glastonbury, Connecticut
+ Crowdsource software development firm
- Development conducted via competitions

« Model is two sided: Client and Community

Problems =gt

- Cost associated with Platform Managers
- Security and Intellectual property rights
= Encouraging top talent
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Company Overview

- TopCoder was founded by Jack Hughes in
2001

- Headquarters in Glastonbury, Connecticut
- Crowdsource software development firm
- Development conducted via competitions

- Model is two sided: Client and Community
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2001

Founded

2004

Community reaches
50,000 members

2007/2008

Competitions Ffor tasks
previsusly done by Platform
Managers

2001-2003

Exparsion through spemsorship from
deviloped softmare companies

2013

Acquired by Appirio

Is

tory/Timeline

2005

Use of community to take on
more complexity

2012

406,243 people registered at

the TopCoder website

2009

Focus on completing all
tasks via competitions




The Competition
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The two different types of competition:
- Algorithm
- Client software development

Community-base peer review system
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Threats
Strengths
- Emergence of competitars with similar

- High guality and less expensive software business concepts ar service.
= Reusable software components as value . Loss of Interest in P"Jj acts.
propositions
- Helps in completion of all tasks in software ° Huldi“g more cumpetitluns than usual
develapment might result in inexperienced competing.
- Top performers get good prize money
- Objective assessment of ability
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Weaknesses Opportunities
Clients:
- Access to elite programmers throughout
+ Active participants are low the world
« Prize meney not evenly distributed among
the community + Great Ideas.
- Intellectual property and security + Large options.
- Cultural change Programmers:

+ Participation depends on prize money, + Build public reputation.

+ Enhance skill set, learn and improve
- Good income for developing countries.
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Our Analysis

Positives Negatfves:
- Innovative and interesting + Bachelor's Sport.
business model : Competition, - Good for developing countries but not as
incentives, and reusable catalog good for developed countries.
components - Could be discouraging for companies with
- High software quality in low costs trade secrets and sensitive data.

and less time.
- Good for both average and large
software.




