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Cannondale learns to manage a

global supply chain

cannondale
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s the wOrH—-leaJing manutacturer of h]gh—-eﬂ& bicyc\es,
aPPareL footwear, and accessories With dedlers &

distributors N Mmore than Gk countries.
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Produces more than 100 different bicyele models each
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Produces more than 100 ditferent bicycle models each
year, L0/ of these are newly introduced to meet
e\/er—-changing customer Preferences.

Otfers make-to-stock & make—to-order models.
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A typical bike requires 150-say lead time and 3 ‘-
week manufacturin_g Window, and some models have
bils of materials over 150 parts.
Cannondale manages more than 200,000 different
individual parts.

To manage of all these requires a great deal of
manufacturing flexibility

Thecasesolutions.com
Cannondale selected a system named Kinaxis
R;\P'tdﬂesponse, this is an ondemand software service
and was the solution for them. It gives accurate ano
detailled information of the supply chain by an easy-

to-use Vvia N an SPreaASheet 'mterface.

Emcency for the coMpany
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ENTERPRISES SYSTEMS

What are eﬂterpriee SYS'tCMS?

Eﬂ’cerpr]se software

Business value of enterPrise S\istems






