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Case Study: NHL
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SWOT Analysis
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* loyal fans' « Lockouts

attendence at games

» Popularity of
Stanley Cup

¢ Charitable
contributions

Opportunities

¢ Olympic buzz

« Social media
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new markets

e Struggling markets
south

* Amount of foreign
players

Threats

* Other professional
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High School
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- 30,381 public High Schools
- only 1,518 have hockey programs
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