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Purpose and plan
- Formulate a new marketing strategy for Apple Inc. and provide a thorough analysis

- Outline marketing concepts such as a strategic gap analysis, competitor analysis,
STP strategy, marketing program and the financial and non-financial analysis

- The new strategy formulated for Apple Inc. is to retain and increase market share
with the introduction of the iPhone 5C
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- Mobile communication and
media devices, personal
computing products, and

portable digital music players
etc.

- Smartphones “iPhone’

- Apple and Samsung alone
have 45.5% of the market
share of all mobile phones
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- The cell phone industry is one
of the fastest-moving
industries worldwide

- Asia Pacific region dominates
this industry.

- The global cell phone industry
is expected to reach an

estimated $334.8 billion in

2017

- Developing regions are
expected to demonstrate
ienificant growth
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- Distinctive Capabilities

Best design team in the world

Delivering the best products by
incorporating the design and delivery

Leading their customers instead of
following them.

- Core Competencies
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- Competition from LG, Lenovo, ZTE, and mainly
Samsung.

- Overtaken by Samsung as the world's most profitable
Smartphone maker.

- In the second quarter of 2013 Apple endured a $4.6
billion operating profit for their handsets

.

- World's most profitable handset vendor for four
consecutive years until Samsung.
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Market Analysis
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- Potential
Phone market is predicted to increase by
7.3% year over year in 2013

More than 1.8 billion mobile phones will be
shipped this year

Smartphones will represent virtually all of
the mobile phone market in many of the
world's most developed economies by the
end of 2017

- Opportunities
Room for growth and improvement with

regards to sales and market share in theseg
emerging markets



