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managers and

organisatioc\'gs
workforce. What the organisation

stands for (its values) and the

dreams that it seeks to turn into
reality (its vision) are fundamental

in creating a dynamic culture.
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Siemens' operations are based on
a teamwork culture. Siemens
wants all of its employees to be
truly involved in the business and
to feel part of its success.
Employees therefore need to
know how they fit into the
business. With this in mind
Siemens establishes clear .

expectations.




performance appraisal should outline this information. The
employee should be told about the variance and then
management or the immediate supervisor should provide
feedback. The feedback should give the employee some
insight about what is causing the variance and how it can be
corrected.
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