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Group Life Stages
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- Group gommunicates wﬂgoutside world
= Con jcates with other groups
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Forming

- Conform

- Hide emotions _

. Superficial relationshifs" .

- Depend ondeader

\WiaEtas to be done?

- By when?

- By whom?

- Individuals establish their own separate
Individuality

» OQutside
- Fight o
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Storming

- Emotions expressed

- Listening deteriorate
- Qutsiders reject
- Fight or fli

, fragmentation
aders, factions
ersonal freedom v group authority
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Norming

- Flexible & accept change
- Conflict worked through
- Listening, asking opinio
- Helping each other
- Commitment to le
- Some compromj
- Personal nor

solved

rship
of personal freedoms
replaced by group norms

com




Thecasesolutions.com

Performing

- Pride in task and group
- Individual commitme
- Everyone involved
- Direct talking, supgrt & challenge
- Productive, decisi
- Group developg® sense of itself as a culture
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Informlng

- Group @aommunicates
- Co jcates with other groups
- Considers the group’s future




