Training and Personal
Development

= TS has given McDOonald's the tools
to identify, eorly on, employees with
prosperity to lead, It cam then tailor
development resaurces to those
individunls wiho will be business
critical in the future.

= TM5 hos helped to identify any
troining and development
deficlenties

= They have estoblished portnerships
with leoding develapment
orgonisations{Chorie Bell School of
Manogement)
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Training and Personal
Development

=+ T35 hos given McDonakd's the tools
to identify, early on, employees with
prosperity to kzod. It con then tailor
development resources to those
individunls who will be business
criticol in the future.

_ . : » Wiclenakd's implemented an integroted THE in 2008
- TS hos helped to identify any Penplsstreme Exomple: Banking on
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Practices:

Recruitment
- Training and development

- Performance management

- Performance appraisal

- Skills management

- Personnel administration

- Compensation in wage or salaries
- Time management

- Payroll

- Employee’s benefits administration
Personnel cost planning

nal

Discussion Question
Theory:

- Based on the assumptio
different goals and need

- Meets the strategic goal
employees effectively

- Ensures there is a "fit" by

employees and overall si

Discuss the challenges and opportunities provided by HRM
professionals by effective program evaluation techniques

e tools
o< with



HRM Cost - Benefit Analysis

- Aid overall HR planning and control

- Highlight the nature and value of people to the organisation

- Provide effective and reliable methods of reporting cost and
value

- Support senior and line managers to measure their
individual performance.




development
plans.

Value and support
Leaders
demonstrate

HRM Costing

that learning
is valued.

Original cost — measures the
accumulated costs associated with
recruiting, selecting, inducting and

training employees.

Replacement cost - estimates the dollar
value of replacing any employee,
including separation payments and
training costs

« Quantitative
aspects of HF
alysis - A form of ber
contribution ¢
Opportunity cost - estimates the
maximum value of the employees in an
alternative use.

- Are HR metri
effectiveness
evaluation sy

ple to the organisation
s of reporting cost and

measure their

Economic value — attempts to predict
the value of employees in terms of
future earnings

- Pitfalls of HF
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Discussion Question

How can HRM professionals fully account for the costs
and benefits of their activities? Is it a mission impossible?




- Quantitative measure of the costs or benefits of
aspects of HR processes.

- A form of benchmarking to indicate the .Illl
contribution of HRM to the organisational goals

- Are HR metrics a reflection of the efficiency-
effectiveness-impact components of HRM
evaluation systems?

- Pitfalls of HR metrics




* LAl

Absenteeism:

- “Any failure of an
employee to report for,
or to remain at, work
as scheduled
regardless of the
reason” (Nankervis et
al., 2014)

What are the costs of
absenteeism?

Oc

« What can be done to
reduce absenteeism?
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sts of Occupational Injuries and
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- Aims for HRM to measure
cost and contain costs can be
concentrated on accident and
iliness trend analysis as WHS

. C

Issues cause significant costs 525'
to industry. can
are

Incidence rate — can help to » Onc

provide a basis for making
comparisons both internally
and externally.



