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Dive into your

Blue Ocean
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Path 3: Look acroos the

chain of buyers
This path deals with:

- Purchasers, users and influencers

- Companies usually focus on a single
buyer group

Thecasesolutions.com
Example: Novo Nordisk, SAP

Thecasesolutions.com



Thecasesolutions.com
Novo Nordisk's strategy

Novo Nordisk, saw that it could break
away apart form the competition and
create a blue ocean by shifting the
industry's long standing focus on
doctors to the users
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Novo Nordisk's strategy

Nievo Nordisk s g global healthcare
company with 90 years of
innovation and leadership in
diabetes care, The company also
has leading positions Within
haemophilig care, growth hormone
therapy and hormone replacement
therapy.

Novo Nordisk market-< its products
in more than 180 countries,
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Novo Nordisk is a global healthcare
company with 90 vears of
iInnovation and leadership in
diabetes care. The company also
has leading positions within
haemophilia care, growth hormone
therapy and hormone replacement
therapy.

Novo Nordisk markets its products
in more than 180 countries.
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Novo Nordisk's strategy

Focuse on consumer's needs

Thecasesolutions.com

Memory function

Stylish design @ Records dose and time
@ Available in_ red since last injection for Easy-to-use dial
and blue with a extra reassurance

choice of skins ® Up and down function

@ Dial will not select
more units than left
in cartridge

End of dose click .-- I

@ Dosage confirmation
for reassurance

Short button travel

@ Reduced injection
movement makes it
easier to self-inject

A%
Half-unit dosing -
® From 0.5 units Easy to change
to maximum Penfill® cartridge ox o &
of 30 units for @ Simply push back the ﬁ:‘&‘:‘-
fine-tuned dosing piston rod with a finger tip ".,‘“ﬁ"-' =
L
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Bloomberg Thecasesolutions.com

- became one of the largest and most profitable business-
information providers in the world

- before Bloomberg invaded the market, Reuters and Telerate
dominated the online financial-information industry

- industry focused on purchasers |T managers

- this made no sense for Bloomberg, because they saw traders
and analysts making the crucial decisions for their employers

- 50 Bloomberg created a new system to offer users better
value with a easy-to-handle, broker friendly computer
system

- before they had to calculate different scenarios with a
and calculators




