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PM trouble

jective: Provide a real life project simulation,
hrough the recreation of a project execution environment,
for the user to assume the project manager role

and practice applying the different management processes
as well enhance PM skills as he/she solves the situations
presented during the course of the game.
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Animation Explaining Project
Management
Project Management is got

to do with meeting and
working with the right
people doing right things
at the right time to deliver
the right product to the W _

$ ]uht"' .~

_right customer

time!




Project Management explained
simply
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Is the Project a success or a failure?

Realizing whether or not the project is going to a succes!
or a failure?

Not knowing what is
happening in a project
can lead to failure!



Comparison between Project
Management then and now

Bringing a change in Project Management!
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Project Management in an automobile
company

Mitsubishi Motors
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Project Management through state of the art
tools such as e-learning courses!
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Project Planning,Project feasibility study and
Project Status Report

Thecasesolutions.com



