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- stock value of April 1st, 2016 at
$84.12

+ March 2016: adjusted per-share
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comparable sales also dropped

2%

« Prospective increase in earnings
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decline in revenue

\<

Analysis

Opportumitics

Threats

- nmpetition

sinie sechor

bt il rrn iy el

Dl . (0TS L% WYSE] e ). B e il

s L2

DL’ g on 010 e Sustainabie? ] Petriened S g e Packi Oy Shox ks 1 5ER9E, STt s-cd gk on.
o il
Dibac's Va i o e Anaksis (e P oot 1o R, Mo ba 2 ek Aatie ool S gy, Dikaacs. S prisg T oot

criewed o iy fsenten con sy bl eacteschait

Dby, e Compaey Frofie ani oo, in oL, Retriever from e s
L

bk e fnmpary

ohysts
Lathivedher

g fuew e o, fiserce il o

Puah .. Artrapernd froem B s S it cormaliery /| S 1 e

Whooahy. s upgsacis arcs CFR o Bal (R0 i

0 Lt s 00 i b oy gt Dl R Bl
PR_30456

Future
Dowwn Side

+ Mot an attracting imvestment compared to
wompetitors with beter growth aspects
= general trend for store growth is an decline
Pus Sicke
+ Dillards.com is in & constant state of evolution
and always testing new ideas Lo not only
optimaze sakes, but focus on improdng the.
CLSHMEr's EXPEiEncE.
= amnichannel efforts [l channeds- desktop,
mioblie, and brick and motar) as positive sign forg
company’s future
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Company Overview

- Direct Competitors: JC Penny's, Kohl's, Nordstrom
- Strategy: moving up market to position themselves
above Macy's and below Nordstrom. downsizing
stores to have more of an exclusive, boutique feel.

- Target Market: middle and upper class women '
- Positioning: department store chain ‘

« Retail Mix

- Merchandise Variety: clothes, shoes,
accessories, home goods for men, women and
children

- Assortment- products of all sorts from Adidias
and Columbia to Dior and Chanel

- Pricing- mid to upper price rage. high end items
at a discounted price

- Locations- 270 locations in some 30 states

across the US. nearly 30 clearance stores
TheCaseSolutions.com




growth opportunities

- Strengthening E ‘c

commerce
- Upgrading their website;
online expansion
- Reaching out to states
with no Dillard's stores:
expanding -
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Strengths

- Employees are 38,900
- Present in many different categories
other than just clothing

« 270 locations

- competitive, advantage pricing
- can order online

- exclusive brands
- customer loyalty
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Weaknesses

- little to no international
resence
- mall-based locations
- decline in department store

popularity §
- lacking in social media O
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