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DIAGNOSIS

Teamwork: Processes and Leadership
Communication
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- Storming stage
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Teamwork: Processes and
Communication

- Storming stage

- Lack of coommunication

- Inter-group and
relationship conflict
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Leadership Style of
Emma Richardson

Negotiation Style \
- Leadership and management ThecaseSOIUtlonS.Com
showed competing styles of - Laissez-faire
conflict
_ - Consults teams but
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Negotiation Style

- Leadership and management
showed competing styles of
conflict
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Leadership Style of
Emma Richardson
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- Laissez-faire

» Consults teams but
makes no decision during
meetings
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Teamwork: Processes
and Communications

Leadership

» Build a more perfect Negotaion snd Conflict Resolusion
organization management e EL
system o
+ Better relationship with
individuals
» Make an interdepartmental Decision Making
team - Implerment some of the approaches
- Exchange opinions s 2.4
- Make changes to impact the &h;iﬁ;ﬁf:%;%m:‘m
=eqnpany et e e

- Focus on team
characteristics



