S D \\\
i H11 k [+ _

(LR
e T
g
i 4
HiT — —
E 811 £ w tof ....uuj.n,.uw.r..r...rﬂJ.J..:;mm..u..wuwww..n......

s\\\X

\XXX\

4
X\\\K

NX\\\



.

R -

Jnruf.ulrn,rlnr.u.r Fnuunmunuu.n—. ———

D).

e Py |
)LL) L

LS = == 7
24N

B A - d \_\
.\.\\E.v.
T

(L
.._

)
\\&@
(il

F
[ - ——— Lt L

w \.\\%&

S

=

ment

Psa-V Crisis Manage




NZ Kiwifruit
Industry

Gisbome

- 2,500 growers
- 12,000 hectares

- 80 percent grown in Bay of Plenty

- Exports of around 430,000t

- Key competitor Chile exports 180,000t
- $1.76 billion forecast sales in 2015




Zespri

- High quality

- Premium Kiwifruit

- Continuous improvement

- Scientific product development

- Pro active marketing and
communication

- High end — Niche Market







Psa-V

Green orchards were valued at $150k per canopy
hectare, compared with an earlier level of $250k.
Gold orchards were valued at $100k per canopy
hectare compared with $450k earlier.

The cost to the industry of PSA near the end of 2012
had been estimated at over $2.1B.

An annual loss of income for three years of $180m
until the new variety was in production.

Created industry tension and rivalry as PSA was
focused on the Te Puke region and hence some
growers from other regions viewed they were
subsidising the orchards that had evidence of the
disease.




Aim & Objectives

Analyses how ettectively Zespri dealt with their crisis which was the
Psa-V bacteria disease which placed an imminent threat on the
success and longevity of the industry in 2008 through to 2014.

- Identifies key themes in literature on Crisis Management

- Evaluates how Zespri dealt with the crisis of Psa-V bacteria

- Recommendations that could have been implemented to
enhance the effectiveness of their response.

« Quiz



Method

- Google Scholar, The University of Waikato Library Search and
Zespri's website

- Used to identify any sources that could be
used to collect data for the analysis on Zespri's Psa-V crisis

- Literature focusing on crisis management.

- We are living in a world where organisations are constantly
changing

- Positive media coverage



