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Developing

Several t Schedule

in schedule development :

- A Gantt chart is a common tool
for displaying project schedule
information.

« Critical path analysis is a very
important tool for developing
and controlling project
schedules.

e Critical chain scheduling is a
technique that focuses on limited
resources when creating a project
schedule.

« PERT analysis is a means for
considering schedule risk on projects.
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Gantt Charts

Usually, e saftware Jaunch projects Gantt
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Adding Milestones

to Gantt Charts

Milestone can be a particularly
importan  part of schedules
especially for large projects.

We can create milestones  fo
emphasize importank events ar
accomplishments on proj

To make milestone meaningtul,
some peophe use the SMART criteria
to help define themm.

The SMART criteria are guidelines
suggesting that milestone should be:

- Specific

- Measurable

- Asgignable

+ Realistic

+ Time-framed

of work completed far project
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schedule progress on
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charts is that they provide a
standard  format  for  displaying
plarmed and actual project schedule
infarmation. Tn addition, they are
easy tocreate

and understand
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Gantt charts provide a standard
format for displaying project
schedule information by listing
project activities and  their

corresponding start and finish dates
in a calendar format.

Usually, the software launch project's Gantt
chart contains:
milestone, summary tasks, individual task

durations, and arrows showing task
dependencies.




WBS hierarchy shown
by indentations

Individual task bar




