Wallenius Wilhelmsen Logistics:
Building An Integrated Global
Enterprise

TheCaseSolutions.com




Wallenius Wilhelmsen Logistics:
Building An Integrated Global
Enterprise

TheCaseSolutions.com




yel
Company Description /«’.
/

+ ASwiss company founded in 1913
« based in Chicago

A rt h u r * 9.385 global revenue at 2002
* 970 employees

An derse n + Has link to global network of experts and toals

* Practites cansidered as industry benchmark

* Services similar to Deloitte.
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Company Description
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« A Swiss company founded in 1845
- 56 offices across (anada

- 895MS revenue at 2001

« 5600 resources

Services:
A)Assurance & advisory services
B) Crisis management services
() facilitation of stock offerings,
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« ASwiss company founded in 1913

« based in Chicago
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Risks?

1) Enron Scandal effect Deloitte brand
2)Cultural misalignment and
subsequent conflict

3)Insufficient integration

4) Lack of organizational Synergies

5) Loss of experienced resources

6) Loss of major clients

minimized?

How can risks be
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Challenges?

1)strict contact limitation to permit
objective regulatory review
2)Systems loss due to Andersen
withdrawal from global company
3)Control anxiety rumours
4)Co-ordination of messages in
both organizations

5) Anderson employees concerned
with their careers and their lost
identity

6) Reduction of productivity
7)Andersen treated as scapegoat if
targets not met

\What are the toughest challen
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RESULTS OF CULTURAL ASSESSMENT
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Overall Assessment
CULTURAL SYNERGIES CULTURAL GAPS

Dimension Degree of Dimension Degree of

Alignment Alignment

Vision and Mission Goal Definition and Alignment

Commitment to Quality . Bureaucracy 4
Client Orientation . Market Orientation 4
Teamwork A Diversity 4
Communication ‘ Action Orientation and Accountability ‘
Openness & Learning and Development ‘
Integrity & Reward and Recognition 1
External Competitiveness & Organizational Values 4
Results Orlentation L Work Lifestyle Balance q
Risk Propensity & Management Support -
&

Legend: Degree of Cultural Alignment
Law ' | 4 ‘ “ High

Ten areas were identified as having either a moderate or low degree of cultural alignment, The
remaining ten areas revealed a relatively high degree of cultural alignment,
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