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Training relates to the knowledge, skills and abilities that
employees need to perform their current jobs and
development looks beyond the knowledge, skills and
abilities needed for the current job, to the future jobs.
(Caligiuri & Tarique, 2006)



Vodafone

- Vodafone hires 84 990 people worldwide in 31 countries
« These Include: Albania, Australia, China, Czech Republic,
Democratic Republic of Congo, Egypt, Fiji, France, Germany, Ghana
Greece, Hungary, India, Ireland, Italy, Kenya, Lesotho, Malta,
Mozambique, Netherlands, New Zealand, Poland, Portugal, Qatar,
Romania, South Africa, Spain, Tanzania, Turkey, United Kingdom a
the US.

On average Vodafone spends:

« 1.4 million pounds on training and development in the UK

« 3 million dollars on training and development in Australia

« 2 million Euro on training and development in Germany
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Career Management
Systems at Vodafove

Vodafone has an appraisal system in place that ensures that
the performance of all staff members is evaluated every
year, After the performance appraisal managers and
employees work together to set the next years objectives to
ensure that they are in line with corporate strategy.
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- More research
- Relevant culture information

- Understanding cultural approach
- Complexity of training and development

Improve success in an international market
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Recommenadations

(Hassi & Storti, 2011; Chitakornkijsil, 2009)



