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Advantages
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Economies of learning & Economies of scale
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Disadvantages
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High Fixed Costs
Technical differences across countries

Customer preferences
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Advantages
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Economies of learning & Economies of scale

- entering new markets
- operational processes
- marketing advantage







Vodafone global

Attract new companie
Strong influence
Shared Knowledge
inable competitive advan




Vodafone 2015

Exploit mobile dats Vodafone
Global

. . Ent iS
Build up corporate busine nrerprise

Emerging markets: smart data pricing, low cost

smartphones
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1d simple business g
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e there any buSiness the
Vodafone Should divest?

Emerging Markets

Mature Markets

Lack of control Market potential
Technical problems
Customer preferences

Divest according to
the new strategy
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