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Since 2015

We started a company-wide digital-
transformation
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Why ?

- Optimize the existing business
through industrial or business
processes

- Propose new products, services
or business models

- Distinguish from competitors

and avoid to be disrupt

heCaseSolutions.co




What

Technologies

TheCaseSolutions.com

TheCaseSolutions.com
but mostly on corporate
culture and human
resources

Digital transformation isn’t onlv aboul
technology, it's about organizational
agility.

The organizations cullure plays a
vital role in the digital
transformation of any business.
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Each employee has

to
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Understand clearly this transformation

the benefits
expected

the reasons

the urgency of situation



But

Developp
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To sustain this culture
change, we need to :

For exemple:
- Data analvsi

== 500 peoj

TheCase
- Exter
hiring

- Inform you

- Equip you with new tools,
new methods, new ways of
working

- Encourage you to propose

and deploy digital initiatives

DID YOU KNOW?

The Digital portlolio is the tool to
reference all digital projects within
the company



But also, hy:

Developping new digital
skills

For exemple:
- Data analyst >>Internal training

>> 500 people*
TheCaseSolutions.com

- External talent
hiring >> X people*

*1n 2017



