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OVERVIEW

- SWOT analysis
- SK0da

- Strengtns

- Weaknesses

- Threats

- Opportunities
. Suggestions
- Gonclusion
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SWOT AVALYSIS

STRENGTHS WEAKNESSES

= [SwO’l’ IQ
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Strategic management tool



Founded by Laurin & Klement in 1895
ACQUIRED BY SKODA PEARSON IN 1925

Became part of the Volkswagen Group in 2000

The biggest car manufacturer in Czech Republic
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STRENGTHS

« Customer satisfaction
- Wide range of car models
- Innovative advertising
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STRENGTHS

Customer satisfaction

i . 2015 UK Customei.?érv?;‘el;dex (€S1) Study™"
Five measures:
Service quality (26%) M et

({Based on a 1,000-point scale)

Service initiation (23%)
Service adviser (19%)
Vehicle pick-up (17%)
Service facility (16%)

Kia and Skoda rank
fourth in a tie
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STRENGTHS

Wide range of car models

B g
R S s

-SUV

Skoda Karoq -Compact SUV

Skoda Superb lli Skoda Octavia Il
Executive car Large family car
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STRENGTHS

Wide range of car models (continue)

Skoda Rapid - Small family car Skoda Fabia Il - Supermini

Gost-effective cars

Skoda Citigo - City car
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