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start-ups started by a team can provide greater resources. a broader diversity of
vigwpoints, and a broader
array of other paSitive attributes than venturses started by individuals
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Entreprensurial skills are enhanced through higher education

You

Founders familiar with the entreprensurial process are more likely to
aveid costly mistakes than founders without Similar exparience,

Foundars with relevant industry experience are more likely to have
retter established professional networks.
More applicable marketing and management skills
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b structured to maximizs its contribution o an organization's Success.
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The EBoD is an important part of a new venture team ;
whereby providing guidance and legitimacy (fo cuStom
N ] investors and competitors) are the two primary usefu
+ Strong communication with the CEO. . roles in which the non-employee members (BoD) of a st
: up's new venture team help the firm.

+ Talented
__ Choosing, skilled BoD members, who have a useful
ot Sl 2 experience and who are willing to give advice is
18 - . " extremely important. AS a result of the managers rely
- Ability and willingness to Support and advise the firm's B Oy N w1 o = T TR
directors. directors is vital.
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Is the group of founders, key employees, and advisers that move
3 new venture from an idea to 3 fully funct'non]ng £irm.
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Usually, the team doesn't come together all at once. Instead, it
is built as the new firm can atford to hire additional personnel.

The team also involves more than Pa’d emploxfees.

Many Lirms have boards of directors, boards of advisers, and

Professionals on wWhom they rely for direction and advice.
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New ventures have a high propensity to fail.

The high failure rate is due i Part to liabilities of newness, Which refers to the fact that new
companies often falter because the Peop\e involved can't a%')ust fast enowgh to their new roles and

because the firm lacks a track record of success.

R%erﬂbhn_g a talented and eXPer'lenceA management team is one Path that firms can take to
overcome these limitations.
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