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-Building a leadership pipeline/
talent pool to ensure leadership
continuity
-Developing potential su€cessors in
ways that best fit their strengths
-ldentifying the best candidates for
categories of positions
“Egncentrating resources on the
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1. It's difficult to plan for the

unforeseen

2. Succession planning can be used

right now to benefit the company.
. 3. Succession planning gives other key
stakeholders a voice. .
4. A good succession plan can help
maintain income and carry expenses
5. Succession planning builds inter-
departmental relationships
uccession planning will pregide an
overviewgehall levels.afiemployees.
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Workforce Planning
Decisions

Monitor and Evaluate

Leadership Clear Program

Commitment Goals
—_— Analyze Gaps

Succession

Employee Planning
Commitment
to Learning

Implement Succession
Strategies

Identify

Talent Pools
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*Senior leaders are personally involved.

«Senior leaders hold themselves accountable for growing leaders.

*Employees are committed to their own self-development.

*Success is based on a business case for long-term needs.

*Succession is linked to strategic planning and investment in the future.
*Workforce data and analysis inform the process.

Leadership competencies are identified and used for selection and development.

*A pool of talent is identified and developed early for long-term needs.
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