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What We Mean: The Value Of Foresi

“Would you tell me, plmc.
which way | uughl to go from
here?”

"That depends 3 good dail

, on where yos want to get to,
said the Car.
“1 don't much care

k. where=" sald Alice.
* “Then it doesn’t matter which
wiy you g(r.- said 1he Car,
“=s0 long a5 | get somewhere,”
Alice sdded a3 an explanation.
“Ob, you're sure 10 do that,”
said the Car, “if you only walk Iung
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Why Foresight?

To Forecast To Plan
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The Practice of Foresight
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Framing
Research

Forecasting
Visioning
Planning

Acting



The Importance of Change

named Apple CED;
named chalrman.

1983 John

FLT‘LII'H:[L
computet:

Again.

.
An Illustrated History of Ap

Apple Inc. was incorporated in 1977 by Steve Jobs, Steve Wozniak and Ro na Wayne. a year after the refease
of the company's first computer, the Apple | personal computing system. That year, Michael M. Scott was
brought on as Apple’s first president, and the company released its popular Apple Il. By 1979, Apple had more
than 250 employees and had moved its operations to Cupertino. In 1980, the Apple |1l hit the street and so did
Apple the company, going public on the NASDAQ stock exchange. The following is a pictorial timeline of
Apple's major product releases and notable changes in management plotted against its stock

1984: The Apple
Macintosh is
released. External

melic join:

Mihsil E- Gil Amelio jol
spindler named fs GO, Apphe aequire
culley Jobs’ copmany NeXl.

besemes shairman

1989: Mac Portable

is released

|

1983: Apple Lisa

is released as

Apple’s first per-

sonal computer
1986: Jobs establishes
Pixar after purchasing
LucasFilm's computar
o Ere phics group for $10
& million.

1991: Powerbook
100 released; revolu-
tion 5 portakle
pulm line
1998: The
iMac makes
computars
cool

Appla is ahead of its

time in the tablet market
with the release of Newton.

® Jobe named

0 upom Amelio's

oasding. Tiths is muads
pErmanent ene year laer

2001: Say

hello to the
Apple iPod.
Opeans first
retail store,

Hoote's st pice 340,65

2007: The
iPhene
changes the
way we use
phones. App
store follows
one year later

2004
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What We Know About Change
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Continuous Discontinuous




