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Problem
Identification

SIA needs corporate + marketing
strategies to position the airline for
| growth in the now globalizing




Strengths
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1. Product (in-flight services) innovation
Seats (SkySuite, Extended Seat Pitch)

Restaurant-style service
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Aviation Industry



Threats
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1. External uncertainties
Oil prices
Flight accidents




Corporate Strategy
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Current Routes New Routes
| _
High and
middle-income Market Penetration Product Development
Population
Market Development “Smart Partnership” E
Low-income (Diversification)
population '
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