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LG's historical background falls among one of the most tremendous historical records in terms of business
performance and business revenue.

It was first established in 1947 as a small-time chemical company and as time went by, the group had done huge
expansions resulting in the company growing much larger.

The group kept the company working well within a relatively short period of time through strategies such as the
Low Cost Strategy and Value Strategy.

Another strong point in the LG Group is the basic and old culture implemented by the group's chairman, Bon Moo
Koo

In 1995, the chairman aimed to achieve an increasing revenue of US$380 billion from US$38 billion by 2005 with
50% coming from international sales. This goal was called LEAP 2005.



EO®RL Central Problem

How will the LG Group gather future global leaders in order for them to
reach their revenue goal of US$380 billion and to become a leading
company in Korea and in the world?
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h Minor problems

a. How will the group recruit and select future global leaders?

b. How will the group maintain LG's strengths through the new global
leaders?

¢. How will the group work towards being globally competitive with the
global leaders?

d. How will the group attract international and domestic applicants in the
presence of powerful competitors?
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(JP® Objectives

The objective of this case is to come up with advisable alternative courses of
action that will gather future global leaders that fit into Chairman Koo's criteria
of potential leaders. This criteria includes the Old LG Culture’s principles:
stability, harmony and respect; as well new elements the management tried to
reinforce: challenge, speed, simplicity and boundlessness.
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08 Alternative courses of action

1. Set up specific evaluation and assessment tests with an agreed-upon
leadership competencies

Advantages:

= Aids in identifying high potential managerial talent

= Gathers leaders who fall in to the criteria the chairman had in mind
= Gives the image that LG has high standards in choosing its people
Disadvantages:

» Time-consuming
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2. Project a sense of competition for global perspective to the leaders

Advantages:

= Shows the capability of the company to compete with the world class
companies

» Shows that the company still has the intention of making its way to the top
= Attracts and encourages newcomers/employees

Disadvantages:
= As of now, LG is still below a number of high-end products with expensive
product quality, as one of the company's strategies is the Low Cost Strategy.



3. The assessment should be made so that an employee or an
applicant could clearly see his/her standing in the company

Advantages:

= Employees and applicants can see that they can be promoted to @
higher position depending on their performance

= [t is easier for employees to see if he/she has room for improvement
In terms of work

= Brings out potential leaders

Disadvantages

= Some people don't take criticism well

= The employee may take things easier if he/she sees her work
performance has been good
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