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China introduction
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.1.5 billion people

.population growth

.middle class emerged+ urban population (PCI 18847)
.women workforce

.chinese taste are evolving

.independent restaurants:rice-based dished and low
prices

.big consumers of pork(2nd woldwide)

.china entered modern fast food era in 1987 with
KFC:Yum brand outlet in Beijing
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Top problems to conquer
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1.Finding/ paying for the right location.

2. Training staff.
3.Unrealistic expectations HQ.
4.Communication HQ and franchlses

5.Logistics.
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4 PS LEVENDARY CAFE
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Product: quick casual restaurants
soups, salads, burger,High quality ingredients,Branded

grocery items

Price:$5-$14

Place: 5600 stores , city center(like CBD), Menus items
adapted to local popularity.

Promotion: Advertising agencies, communicate natural
goodness, banners, table tents, window decals, menus
boards.




SWOT analysis
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strengths: Outstanding Managers and nice firm
and Responsible staff and good

service ,operations, product. firm philosophy
and structure

Weaknesses:CPA not cage, Princing
Oportunities:Industry and opportunities ,
Opportunities in China Food Industry
Threats:Firm domestic growth slowing
2008-2011, competition ,culture and
adaptation,flnanclals ,political restrictions.chen.




Questions
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1,Considering China's current situation, how to
enter the city with a Western-style restaurant
orotective measures, such as China,
_anzhou(Because Maryland is an advocate of
slamic cities, local culture is stronger.)

2.Explain how to marketing successful in China and
the rapid integration of China?
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Thanks for your time
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Happy Chinese New Year




