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Case Study Number 1: First All-Female Business
Center in Saudi Arabia
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In September of 2014, the Indian company Tata, Saudi Aramco,
and General Electric opened the first-ever all female business
processing center in Riyadh.

The business center will offer customers specialized Finance,
Accounting, HR, Supply Chain and other business services, to
enhance operational efficiency.

The center, in Dhahran, headquarters of Saudi Aramco, will be
staffed by Saudi women with TCS and GE owning 76 percent and
24 percent equity respectively in the new venture, which will
initially serve Saudi Aramco and GE as anchor clients.

Over 100 dignitaries from Saudi Arabian government entities and
business executives attended the center inauguration.
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The 3,200 asquare meter facility, will create up to 3,000 local jobs
for Saudi women within the next three yeara. They have already,
employed arcund 300 women.

Initially, providing, services to-anchor clients, Saudiflrameo and
G, the center will eventually expand it customer base to-other
companies and inatitutions across the hingdom. ‘In due course, §&
and TCS will alac work with leading Saudi uniweraities and
educational institutions to launch apecialized. training, programs to
achieve further job creation goals.

‘Over 70% of the recruita are dSaudi nationals, mostly fresh
qraduuleafrom ‘hing, Saud (Unwerzu[g, ‘Princess Noura,




Client's Feedback on Project
‘Discussed the short list of case atudies that have been identified. by,
owr team. ‘et client know that we had aelected cne of cur case
studies and that we were atill locking into-our second. case study.
Client was enthusiaatic about firat case atucly.
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‘Recommended. some pointa of research:

- ‘Reaching out to-univeraities that Tata s recruiting from and
find out what methods they, are using,

- Find out how Tata s accommodating wemen'a needa for both
childcare and tranapertation

- 1ook at the demographica of the women being employed.

» Try tointerview some employees of the company, to find out
whal;wenmaexxperlemewanahow tfwcomparug,w




Points of Research from Client:
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- ‘Reaching, out to-universities that Tata ia recruiting from and
find out what methods they are using to recruit.

- Find out the demographica of the women being employed,/
recruited,/what i the their marital status and age?

- Find out how Tata is accommodating women s needs for both
childeare and tranaportation

» Try to interview aome employees of the company, to find out
what womena experience is and how the company, is
handling change management as well as leadership
development. Client also intereated to know the interaction
between government authorities and the women, particularly
with the committee for the promotion of virtue and the
protection of vice.

- Has Tata faced, problems with, abiding by Saudi law?




Next Steps
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1dentify second. case study. Muat be a
business model that W reproducable, in other
worda a business model that could be repeated
by cther companies in Saudi {Irabic.

saudi frameo compound: could be a unique
business model. Could alac provide interesting,
precedents for companies employing, both
expats and saudis.
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