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Dito sa

Jollibee.

Beeda ang sarap!




STRUGGLES

- In 1981, McDonalds entered the
Philippine market.

- Rapid expansion may lead to
resource depletion at the long run.

- After the establishment of Jollibee
international, it faced conflict with the
mainland Jollibee because of the
alterations in the menu served
internationally. This conflict led to
independence between the 2 parties
til kitchner left the Jollibee

TheCasesolutions.com

S

1G0T 99
PROBLEMS

BUT MY

QWUAG
AINT ONE




nternational market m

Singapore - opened in 1985. Jollibee revoked the
franchise due to quality, cleanliness and efficiency
issues of the store. It was also found out that the
company funds were lost but some suppliers were not
paid.

Taiwan - a 50/50 joint venture was started. At first,
sales were doing good but low pedestrian traffic led to
disappointing revenues. In 1986, the store closed
because of increased store rent and trust issues
between the Filipino and Taiwanese stakeholders.

Indonesia - opened in 1989. It struggled against its
competitors, the street vendors who sell low price
commodities. It closed in 1994 due to the conflict
between the local partners and the manager.
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MciDonaid's
threatened Jollibee anc
urged Tony Tan Caktiong
to build a strong position

in the market.
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S2: In this corner, Tony Kitchner
- Tan Caktiong opted to hire Tony Kitchner as Vic
President for International Operations. With Kitchne
Jollibees simple image and basic management approach
was redesigned and remodeled:

(1) targeting expats;

(2) “planting thejollibee flag® in countries where
competitors had little to no presence
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