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WALMART'S ORIGIN

- Bornin 1962 in small towns

- Nowadays: 8500 stores around the
world

- All type of products

- Failure in 90's:

-no more benefits

-prices fell down

-more competitors

wasn't known out of the USA
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SUGGESS

Strategic policies

- New stores internationally
- Electronic commerce

- Entered to the grocery market
- Specialized stores

- "Always low prices”
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CREATING VALUE
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Y ways of increasing value

Reduce production costs or Producer transaction cost

Reduce consumer transaction costs

- New products or better quality

Other ways to increase the demand
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Production and producer costs

f CII Mart hClS Hub-and-spoke Systern designed to keep <

developed new /
low-costs
methodsto B
produce and ot s s e oo ol

distribute retail
services and
hroducts.
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WALMART SUGGESS ON
GAPTURING VALUE
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- Established in small towns

- Efficient distribution system

- Non unionized workforce

- Competitors could not copy-threat of
substitutes

- High entry barriers

- Developed team capabilities



