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1991

Founded by James
Dyson

"s’r

Vacuum cleaner
without a bag

UK

Head Quarters at M0|mesbury
Wiltshire
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| ansis’ren’r is the
company's business strategy?

Mission

Dyson's mission is to improve
'rodl’rlono| household opphonce I A%
oy using innovative technologiesft™
‘that solve the existing problems
for consumers.
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Objective

» To increase market share in geogrophic
market segments it is already in
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» To penetrate the rapidly growing Asian-
Pacific Marketplace (greatest opportunity)
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Hambrick and Frederickson's 5 major elements
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Channzls

Product and service categories 8
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25 to 45 years old wha vakiate technology advances L
s ) \
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Geographic areas
+ Headeuarter: Malmesbury, United Kingdo
- Global operatar. 85+ czutrics

+ Agio-pocfic b ther lorg aporturety o3 they became
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Product and service categories
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« Consistently developing new appliances
» Expanding their range of vacuum cleaners

» Development of battery technologies for the
ba’r’rery indus’rry

- Artificial intelligent business

dyson 360 eye



